De Zavala Elementary School
ﬁ 7521 Avenue H
Houston, Texas 77012
713-924-1888 fax: 713-924-1891

Victoria Orozco-Martinez, Principal
Cesar Alvarez, Assistant Principal

SDMC Minutes
March 27, 2019

Members Present:
Mr. A. Perez, Mrs. Saavedra, Mrs. E. Flores, Mrs. A. Flores, Mr. J. Velez, Dr. C. Alvarez, Assistant
Principal and Mrs. Orozco-Martinez, Principal

Welcome

Safety and Security: Lock Doors, Windows and ALL Technology
e Please make sure that windows are locked.
¢ Make sure that technology is secured.
e Mr. Cantu was able to lock down stolen iPads form Ms. Turner and Mrs. Garcia’s class, an estimated
loss of $3,000-$10,000 worth of technology.

Parent Communication
o Please communicate with parents regarding their child’s grades, behavior and attendance.

¢ We need to improve our communication in the upper grades with parents.
o We need to demonstrate respect to all our colleagues, students and parents.
e We need to ensure our GT students receive differentiated instruction and increase the level of rigor.

School Events
e STAAR Pep Rally/Dance April 5", City of Houston Event at Mason Park April 6", 5" Grade Garage Sale

4/12, Book Bingo April 18", Spring Festival April 26, GT Expo April 26", Mother Son Dance May 10",
End of Year Awards/Celebrations May 21-30

STAAR Testing
April 9-10 and May 13-15

Budget

Enrollment, Staffing/Program Change 2019-2020

Short $250,000: 5-6 positions (depending on final budget) will have to be RIF (closing positions based
on performance/seniority), teachers have contract with Houston ISD not with specific campus.

HISD FACE Update
De Zavala is being evaluated to be awarded Family Friendly Campus.
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One Community, One Mission: Student Excellence.



http://www.houstonisd.org/dezavalaes

